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Prepare an Interview Template

Interviewing can be tough. If you've got several interviews all on one day, it
can get boring and tedious. When you interview someone that you get on
with, it can quickly become a chat, instead of a formal process. This is fine.

Consider Trial Shifts

Interviews, application forms and CVs are a great way to find out if some-
one has the experience and education that you need. But, they don't give
you a real idea of how people work. Consider offering a short trial shift to
help you make your decision.
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